King, Valerie A. 

From; 

Sent: 

To: 

Subject; 


Valerie, 

The time allocations for the Neuchatel people look about as good as we’re ever going to get. I should point out that I am 
allocated at 54%. Not for public consumption, but I truly doubt that I can ever devote more than 20% of my time to project 
work given all of my other commitments. Well, I’ll try my best. 

All the best. 



Sanders, Edward 

Tuesday, January 30, 2001 4:08 PM 
King, Valerie A. 

RE: Revised Resource Report - Please Review 


Ted 


—Original Message— 

From: King, Valerie A. 

Sent: 30 janvier2001 20:47 

To: Davies, Bruce D.; Walk, Roger A.; Patskan, George J.; Podraza, Ken F.; Sanders, Edward; Reininghaus, 

Wolf 

Cc: Carchman, Loreen; Solana, Rick P.; Mawyer, Denise T.; Putney, Rebecca M.; Cash, Rose B.; Gygax, Jill; 

Viol, Brigitte 

Subject: Revised Resource Report - Please Review 

Dear all: 

Attached please find an updated resource allocation report reflecting all modifications I have received to date. 
Please review the report to see if there are any remaining overallocation issues still needing to be resolved for your 
functional reports. 

When reviewing the report keep in mind that in instances where a project leader indicated a "less-than" amount 
(e.g., < 5%), it is necessary to enter 5% in the database. The database requires a specitic numeric value in this 
field in order to be able to perform calculations for reporting purposes. 

If there are immediate modifications that need to be made (e.g., reducing time allocations or extending the timeline 
on a given project) please let me know by close of business on Thursday, February 1 . If there are any resource 
issues that can not be resolved, please let me know what they are so that I can have that information for our staff 
discussion on 2/5. 

Let me know if any questions. 

Thanks, 

Valerie 

« File: Resource Allocation as of 1-30-01.xls » 
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Source: https://www.industrydocuments.ucsf.edu/docs/hgck0001 


